	
	
	



2Haute Setup Guide
Created by: Donato Cabal
 Last update: 03-23-2026  By Raymond Blor
 Complete setup guide for Claude Code CLI with Obsidian integration for enterprise knowledge management.
────────────────────────────────────────────────────────────
Welcome to the wonderful world of HAUTE. HAUTE stands for - Human-Augmented Unified Team Environment
Prerequisites
· Required Access & Permissions
· In lieu of local admin rights, enrollment in Haute install group to enable installs via Intune
· Otherwise, will need ability to elevate to local admin
· Anthropic Claude account
· See Mark or Donato for new account setup if available
· Otherwise setup personal Pro account on monthly service (you will submit to expense report) and will transition to team/enterprise account
· Will require manager budgetary approval
· Provide ongoing justification of expense
Required Files
Available to download from the Haute Setup Channel:
· Haute Files.zip
────────────────────────────────────────────────────────────
Part 1: Install Base Software
Windows Installation
Option A: Using Company Portal
This is the lowest friction option for setup.
In the Company Portal app on your Windows laptop:
·  
· [image: ]Navigate to the Apps section
· Install Node.js, Git, Neo4j and Obsidian
Configure Environment Variables
In the Start menu, search for "environment variables". You may need to navigate to if not found this way:
· Go to Advanced System Settings
· Click on User Environment Variables
· [image: ]
· Under "User variables", edit Path
· Add if not present:
C:\Program Files\Git\bin\
C:\Users\%USERNAME%\.local\bin
C:\Program Files\nodejs\
C:\Users\YOUR USERNAME\.local\bin  
 
  Click OK to save all dialogs
· Restart any open terminals
Option B: Full Manual Installation (requires local admin for Node and Git)
1. Install Obsidian (Required)
· [bookmark: OLE_LINK1]Download from: https://obsidian.md
· Choose installer for your system architecture
· Run installer with default settings
2. Install Node.js (Requires local admin)
· Download from: https://nodejs.org
· Choose LTS version (recommended)
· During installation, ensure "Add to PATH" is checked
· Verify: node --version
3. Install Git (Requires local admin)
· Download from: https://git-scm.com/downloads/win
· Select "Git from the command line and also from 3rd-party software"
4. Configure Environment Variables
In the Start menu, search for "environment variables".
· Go to Advanced System Settings
· Click on User Environment Variables
· Under "User variables", edit Path
· Add if not present:
 

C:\Program Files\Git\bin\ 
 
C:\Users\%USERNAME%\.local\bin 
 
C:\Program Files\nodejs\ 
 
C:\Users\YOUR USERNAME\.local\bin 


· Click OK to save all dialogs
· Restart any open terminals
Verify Installation
Open PowerShell (Start menu > search "PowerShell") and confirm command-line tools:
node -v
 git -v
If you have issues, see above in Part 1, Option B, step 4 to add the paths manually.
Mac Installation
Open Terminal
Install Homebrew (Package Manager):
/bin/bash -c "$(curl -fsSL https://raw.githubusercontent.com/Homebrew/install/HEAD/install.sh)"
Configure PATH (if needed):
# Add npm global binaries to PATH
 export PATH="$(npm bin -g):$PATH"
 # Make permanent
 echo 'export PATH="$(npm prefix -g)/bin:$PATH"' >> ~/.zshrc && source ~/.zshrc
Install Node.js:
brew install node
Install Obsidian:
brew install --cask obsidian
────────────────────────────────────────────────────────────
Part 2: Create Project Structure
Step 1: Set Up Obsidian Vault
· Launch Obsidian
· Click "Create new vault"
· Name your vault: Knowledge Base (or any name you prefer)
· Choose location: Documents/Obsidian/ (or any location is fine)
· Click "Create"
Step 2: Set Up Project Directory
Create the project directory using PowerShell:
[bookmark: OLE_LINK4]# Windows
 mkdir C:\Users\$env:USERNAME\Code\Claude-01
# Mac
 mkdir -p ~/Code/Claude-01
────────────────────────────────────────────────────────────
Part 3: Install Claude Code CLI
Mac Installation
curl -fsSL https://claude.ai/install.sh | bash
Windows Installation
Option 1: Open Command Prompt and run:
[bookmark: OLE_LINK3]curl -fsSL https://claude.ai/install.cmd -o install.cmd && install.cmd && del install.cmd

 
Option 2: 
Open PowerShell and run:
# Stable version (recommended)
 irm https://claude.ai/install.ps1 | iex
 
 
[image: ]NOTE: After install, it may show a message that it is installed but not in your PATH. This means you need to add the mentioned path to the environment variables. This may be due to using a VA to move through setup or not adding the path initially.
Verify Installation
[bookmark: OLE_LINK5]claude -v
Expected output: claude-code version 1.0.58 (or newer)
Troubleshooting
· Windows: Restart computer or log out/in to refresh PATH
· Mac: Run source ~/.zshrc or open new terminal
────────────────────────────────────────────────────────────
Part 4: Authenticate and Configure Claude Code with AI Foundry
 
Step 1: Configure Authentication
You have two options for authenticating Claude Code. Option A uses an Azure AI Foundry API key (recommended for team setups). Option B uses a personal Anthropic account.
Option A: Azure AI Foundry API Key (Recommended)
This method uses a shared team API key through Azure AI Foundry. No personal Anthropic account is needed.
Open PowerShell (Windows) or Terminal (Mac) and run Claude once to initialize your config directory:
claude
Press Ctrl+C to exit after the config directory is created. Then ask Claude to insert the following into your ~/.claude/settings.json (or add it manually):
"env": {
  ~ "CLAUDE_CODE_USE_FOUNDRY": "1",
   "ANTHROPIC_FOUNDRY_RESOURCE": "haute-sdk-resource",
   "ANTHROPIC_FOUNDRY_API_KEY": "<your-api-key-from-admin>"
 }
Ask your HAUTE administrator (Ray or Donato) for your API key. Restart Claude Code after saving settings.json.
 
Option B: Anthropic Account (Alternative)
If an Azure AI Foundry key is not available, you can authenticate with a personal Anthropic account:
Open PowerShell (Windows) or Terminal (Mac) and navigate to your project:
# Windows
  cd C:\Users\$env:USERNAME\Code\Claude-01
 
# Mac
  cd ~/Code/Claude-01
Run authentication:
claude
Your browser opens — log in — authorize — return to your terminal.
Note: If using a personal account, you will need manager budgetary approval and must submit the expense report monthly.
Step 2: Create Claude Configuration
Show hidden files:
· Windows: File Explorer > View > Check "Hidden items"
· Mac: Finder > Press Cmd+Shift+.
Create directory structure (from PowerShell or Terminal):
# Windows (PowerShell)
  New-Item -ItemType Directory -Force -Path ".claude\agents"
  
 # Mac
  mkdir -p .claude/agents
Copy claude-code-expert.md into .claude/agents/
Step 3: Configure Claude Code Expert
In the Claude terminal session, configure the agent:
/agents
· Select claude-code-expert
· Choose Edit
· Select model: Opus [1M]
· Save and close
You can hit ESC to back out.
Initialize the project:
/init
────────────────────────────────────────────────────────────
 
From this point onward, you can complete the installation guide on your own if you want. OR you can instruct Claude to read the Haute setup document and help you through the rest of the setup, starting at Part 5 through Part 8.
Prompt Claude with something like:
" Read the Haute setup guide located in the Downloads folder and complete the setup. The files the guide refers to are in the haute files folder also in the Downloads folder.."
────────────────────────────────────────────────────────────

Part 5: Install MCP Servers
Step 1: Check Status
/mcp status
Expected: "No MCP servers configured"
Step 2: Install Servers
Ask Claude:
"Using the mcp add command, please install all MCP servers listed
 in the mcp-settings.json file"
Essential servers:
· obsidian - Obsidian vault integration
· brave-search - Web search
· tavily - Advanced research
· exa - Documentation search
Step 3: Verify Installation
Exit and re-launch Claude Code in your terminal, then check status:
/mcp status
Troubleshooting
If servers show "Failed":
· Ask Claude to fix the MCPs that are failed
· Check ~/.claude.json configuration
· Verify API keys in env section
· Manual addition: claude mcp add [server-name]
────────────────────────────────────────────────────────────

Part 6: Configure Obsidian
Install Community Plugins
· Open Settings: Gear icon or Ctrl+,
· [image: ]
· Navigate to: Community plugins and enable
· [image: ]
· Click "Browse" and install the plugins below. Also ENABLE each plugin after install.
Essential Plugins:
· [bookmark: OLE_LINK2]Dataview - Query vault data
· Templater - Advanced templating
· Git - Version control
· Excalidraw - Visual diagramming
· Mermaid Tools - Diagram generation
· Smart Connections - AI-powered linking
· Local REST API - Required for Claude integration
· MCP Tools - Additional MCP integration
Configure Critical Settings
Local REST API:
· Settings > Local REST API
· Enable: "Enable Unencrypted HTTP"
· Note API key (if needed)
· Verify port: 27123
MCP Tools:
· Settings > MCP Tools
· Click "Test Connection"
· Verify all indicators show green
· Click "Install MCP Server"
· Copy the api key from LOCAL REST API plugin  and notify claude your setup with obsidian is ready. 
────────────────────────────────────────────────────────────
Part 7: Set Up Your 5-Tier Memory Architecture with Neo4j
If you do not have Neo4j installed, install it via Company Portal or:
https://neo4j.com/download/
You need to set up an MCP. Mac users can just ask Claude to do it, but it's a bit trickier for Windows. Have Claude use this setup to assist. Prompt Claude to read this doc and assist you with the setup. It will guide you on next steps:
· Neo4j MCP Setup Guide.docx
Then have Claude set up your memory architecture based on the enterprise memory architecture file:
· enterprise-memory-architecture.tex
────────────────────────────────────────────────────────────

Part 8: Set Up Obsidian Digital Twin
For our first "project", we will be using the tool to implement the connectivity between Claude Code and Obsidian to set up your digital twin.
When prompted enter:
"Create a round-trip connection between Claude Code and Obsidian using
 jacksteamdev's MCP tools for bidirectional knowledge management with
 PARA methodology"
Note: PARA methodology is a digital twin organizational standard - Projects, Areas, Resources, Archive
────────────────────────────────────────────────────────────
Part 9: HT Plugins
Like in Part 8, prompt Claude to read the guide and install the plugins for you.
“Claude to read the ht-plugins.zip located in my downloads and install the plugins for me”  
────────────────────────────────────────────────────────────
Part 10: Microsoft o365 MCP
Like in Part 8, prompt Claude to read and review the files  and install the plugins for you.
“Claude to read the mcp-servers-m365.zip located in my downloads and install for me”  
────────────────────────────────────────────────────────────
 
Part 11: Claude Hooks and EA Persona
Like in Part 9, prompt Claude to read the guide and install the plugins for you.
“claude read and review both claude-hooks.zip and persona-bootstrap-package.zip in my downloads folder and install them for me”  

────────────────────────────────────────────────────────────
Part 12: ServiceNow MCP 
Like in Part 8, prompt Claude to review servicenow-mcp and install the mcp.
“claude read and review servicenow-mcp.zip located in my downloads and install for me”  
────────────────────────────────────────────────────────────
 
 
Part 13: Optional Enhancements
Advanced Agents
· LaTeX Expert - Scientific documentation
· TikZ Flowchart - Technical diagrams
Task Management
· Beads: https://github.com/steveyegge/beads
· Perles: https://github.com/zjrosen/perles
Development Tools
· Codebak: https://github.com/jmcdonald/codebak
· Magnitude: Performance testing
────────────────────────────────────────────────────────────
Verification Checklist
Work through each part in order. Every check should pass before moving to the next section.
Part 1: Base Software
· [ ] node -v  returns version number (e.g., v20.x.x)
· [ ] git -v  returns version number (e.g., git version 2.x.x)
· [ ] Obsidian launches from Start Menu / Spotlight
· [ ] PATH contains Node.js and Git paths (echo $env:PATH on Windows, echo $PATH on Mac)
Part 2: Project Structure
· [ ] Code directory exists (C:\Users\%USERNAME%\Code on Windows, ~/Code on Mac)
· [ ] Claude-01 folder exists inside Code/
Part 3: Claude Code CLI
· [ ] claude -v  returns version 1.0.58 or newer
· [ ] where.exe claude (Windows) or which claude (Mac)  shows path to binary
Part 4: Claude Code Configuration
· [ ] Running claude in terminal does not prompt for login (already authenticated)
· [ ] .claude/ directory exists in Claude-01 project
· [ ] .claude/agents/ directory exists
· [ ] /agents in Claude shows claude-code-expert
· [ ] /model in Claude shows Opus
Part 5: MCP Servers
· [ ] /mcp in Claude lists installed servers
· [ ] obsidian server  status: connected
· [ ] brave-search server  status: connected
· [ ] tavily server  status: connected
· [ ] exa server  status: connected
· [ ] No servers show "failed" status
Part 6: Obsidian Plugins & Configuration
· [ ] Community plugins toggle is ON (Settings > Community Plugins)
· [ ] Local REST API  installed and enabled
· [ ] Dataview  installed and enabled
· [ ] Templater  installed and enabled
· [ ] Git  installed and enabled
· [ ] Mermaid Tools  installed and enabled
· [ ] Smart Connections  installed and enabled
· [ ] MCP Tools  installed and enabled
· [ ] Local REST API: "Enable Unencrypted HTTP" is checked
· [ ] Local REST API: port shows 27123
· [ ] MCP Tools: "Test Connection" shows all green checkmarks
· [ ] MCP Tools: "Install MCP Server" has been completed
Part 7: Digital Twin (Obsidian <> Claude)
· [ ] PARA folders visible in Obsidian: Projects/, Areas/, Resources/, Archives/
· [ ] /capture "test" in Claude runs without error
· [ ] Write a note in Obsidian, then /retrieve it from Claude  content matches
Part 8: Neo4j 5-Tier Memory
· [ ] Neo4j Desktop launches
· [ ] Database shows green "Active" status in Neo4j Desktop
· [ ] /mcp in Claude shows neo4j server connected
· [ ] Ask Claude "query Neo4j for all nodes"  returns results without error
Part 9: HT Plugins
· [ ] ht binary is accessible from terminal (ht --version returns version)
· [ ] Plugin skills appear in Claude when running /skills or / commands
· [ ] Plugin agents appear in /agents list
Part 10: Microsoft O365 MCP
· [ ] /mcp in Claude shows outlook server  status: connected
· [ ] /mcp in Claude shows teams server  status: connected
· [ ] /mcp in Claude shows sharepoint server  status: connected
· [ ] Ask Claude to "list my recent emails"  returns results without auth error
· [ ] Ask Claude to "check my calendar for today"  returns results
· [ ] Microsoft OAuth tokens are cached (no re-auth prompt on each request)
Part 11: Claude Hooks and EA Persona
Hooks:
· [ ] ~/.claude/hooks/ directory exists and contains hook files
· [ ] Session start hook fires on Claude launch (look for [EA SESSION START] or similar banner)
· [ ] Prompt submit hook fires when sending messages (look for [RIVR] or [TEMPORAL] tags)
EA Persona:
· [ ] ~/.claude/personas/ or equivalent persona directory exists
· [ ] EA persona files (ea, jervais) are present in persona directory
· [ ] CLAUDE.md.template is installed and referenced
· [ ] Starting a new Claude session shows EA bootstrap status messages
· [ ] /ea skill is available in Claude (appears in /skills list)
Part 12: ServiceNow MCP
· [ ] /mcp in Claude shows servicenow server  status: connected
· [ ] ServiceNow instance URL is configured in MCP settings
· [ ] Ask Claude to "list recent ServiceNow incidents"  returns results without error
· [ ] ServiceNow OAuth or basic auth credentials are stored securely (not in plaintext)
────────────────────────────────────────────────────────────
Troubleshooting Guide
Base Software: "node" or "git" is not recognized
· Confirm the software is actually installed (check Start Menu or Applications folder)
· Open Environment Variables: Start > search "environment variables" > Advanced System Settings
· Under User variables, edit Path and add if not present:
C:\Program Files\nodejs\
 C:\Program Files\Git\bin\
 C:\Users\%USERNAME%\.local\bin
· Click OK on all dialogs
· Close and reopen your terminal, or restart your computer
· Mac users: Run source ~/.zshrc or open a new terminal window
Claude Code: "claude" is not recognized
· Check if binary exists in %USERPROFILE%\.local\bin\ (Win) or ~/.local/bin/ (Mac)
· If the binary is there but not found:
· Windows: Add C:\Users\%USERNAME%\.local\bin to User PATH
· Mac: echo 'export PATH="$HOME/.local/bin:$PATH"' >> ~/.zshrc && source ~/.zshrc
· If the binary is not there, re-run the installer from Part 3
· Restart your computer if PATH changes still not taking effect
Claude Code: Authentication fails
· Run claude in the terminal
· If browser does not open, copy URL from terminal into browser manually
· Log in with Anthropic account and authorize
· Return to terminal  it should show "Authenticated"
· If still failing, check network/VPN  corporate proxies may block auth callback
MCP: One or more servers show "failed"
· First try: Ask Claude to "fix the failed MCP servers"
· If Claude cannot fix automatically:
· Exit and re-launch Claude Code
· Check ~/.claude.json configuration for typos
· Verify API keys in env section are correct and not expired
· Manually re-add: claude mcp add [server-name]
· If keeps failing: claude mcp remove [name] then claude mcp add [name]
Obsidian: Claude cannot connect to vault
· Confirm Obsidian is open  REST API only works when Obsidian is running
· Settings > Community Plugins > Local REST API installed AND toggle ON
· Settings > Local REST API > "Enable Unencrypted HTTP" checked
· Settings > Local REST API > port is 27123
· Settings > MCP Tools > "Test Connection" all green
· In Claude, /mcp shows obsidian "connected"
· If still failing, disable and re-enable Local REST API plugin, then restart Obsidian
Obsidian: PARA folders not created
· Manually create: Projects, Areas, Resources, Archives at vault root
· Or ask Claude: "Create the PARA folder structure in my Obsidian vault"
HT Plugins: Commands not showing up
· Verify the ht binary is installed: ht --version in terminal
· If not installed, re-run the installer from the ht-plugins.zip (install.ps1 for Windows, install.sh for Mac)
· Ask Claude: "fix my plugin commands" or "reload skills"
· Exit and re-launch Claude Code
· Run /init again in Claude
· Verify .claude/commands/ exists in your project directory
· Last resort: Close terminal, reopen, start new Claude session
Neo4j: Database will not start
· Open Neo4j Desktop
· Click database, then "Start"
· Wait for green status
· If fails, check no other process is using port 7687 or 7474
· Windows: Open PowerShell and run  netstat -ano | findstr 7687  to check for conflicts
· Mac: Run  lsof -i :7687  to check for conflicts
Neo4j: MCP server will not connect
· Confirm database is running (green in Neo4j Desktop)
· Check /mcp in Claude for neo4j status
· Ask Claude to read the Neo4j MCP Setup Guide and reconfigure
· Verify bolt://localhost:7687 is reachable from terminal
O365 MCP: Outlook, Teams, or SharePoint server fails
· Check /mcp in Claude  identify which specific server is failing
· Verify Microsoft OAuth is configured: Ask Claude to "check outlook auth"
· If auth expired, re-authenticate: Ask Claude to "get auth help for outlook"
· Confirm your Microsoft 365 account has the required Graph API permissions
· Corporate conditional access policies may block token requests  try from a non-VPN connection
· Check ~/.claude.json for correct O365 MCP server entries (outlook, teams, sharepoint)
· Remove and re-add the failing server: claude mcp remove outlook then claude mcp add outlook
O365 MCP: Repeated authentication prompts
· Token cache may be corrupted  ask Claude to "clear outlook auth tokens"
· Ensure the OAuth redirect URI matches the configured callback
· Check that your Entra ID app registration has the correct permissions granted
· Admin consent may be required for organizational accounts  check with IT
Hooks: Session start hook not firing
· Verify ~/.claude/hooks/ directory exists and contains hook files
· Check that hook files are valid JSON with correct structure
· Look for the hooks key in ~/.claude/settings.json  hooks must be registered there
· Exit and re-launch Claude Code  hooks only load at startup
· Test manually: Run the hook script directly in terminal to check for errors
· Common issue: Windows line endings (CRLF) in shell scripts  convert to LF
Hooks: Hook is blocking tool calls
· Hooks can intercept and block tool executions  check the hook's exit code logic
· A non-zero exit code from a hook means the tool call is blocked
· Review the hook script to understand what conditions trigger a block
· Temporarily disable: Rename or move the hook file, restart Claude Code
· Ask Claude to "check my hooks configuration" for diagnostics
EA Persona: Not loading or bootstrap fails
· Check that persona files were extracted from persona-bootstrap-package.zip correctly
· Verify the EA persona directory exists with required files (ea, jervais, CLAUDE.md.template)
· If bootstrap shows "Neo4j unreachable"  start Neo4j database first, then restart Claude
· If bootstrap shows "[PENDING] Voice"  this is normal and can be completed in-session
· Run /ea-bootstrap-check in Claude to get a full diagnostic of what is working and what is not
· Re-run the bootstrap script: Ask Claude to "read and install persona-bootstrap-package.zip"
ServiceNow MCP: Server fails to connect
· Check /mcp in Claude for servicenow status
· Verify ServiceNow instance URL is correct and reachable from your network
· Check that OAuth or basic auth credentials are configured in the MCP settings
· Corporate VPN may be required  connect to VPN and restart Claude Code
· Ask Claude to "set ServiceNow instance" and provide your instance URL
· Review the SETUP.md and ADMIN-SETUP.md files from the servicenow-mcp.zip for configuration details
· Remove and re-add: claude mcp remove servicenow then claude mcp add servicenow
ServiceNow MCP: Authentication or permission errors
· Verify your ServiceNow account has the required roles (itil, admin, or equivalent)
· Check that the OAuth application in ServiceNow is active and not expired
· If using basic auth, confirm username and password are correct in MCP configuration
· ServiceNow instance may require MFA  use an OAuth token instead of basic auth
· Check .env or MCP config for correct SNOW_INSTANCE, SNOW_USERNAME, SNOW_PASSWORD values
General Tips
· When in doubt, ask Claude  most issues can be diagnosed by describing the problem
· Exit and re-launch Claude Code after any config change  stale state is common
· Restart computer if PATH changes are not taking effect
· Keep Obsidian running whenever using Claude Code
· Keep Neo4j Desktop running with database active whenever using memory features
· If multiple things break at once, fix them in install order (Parts 1-12)  later parts depend on earlier ones
· Save your ~/.claude.json before making changes  copy it to ~/.claude.json.bak as a backup
────────────────────────────────────────────────────────────
Next Steps
Immediate Actions
· Run /ea-bootstrap-check to confirm all systems are connected
· Create your first specification: /speckit.specify
· Test Obsidian round-trip: /capture "Hello from HAUTE"  then /retrieve hello
· Explore available skills with /help
Building Your Knowledge Base
· Use /capture to save learnings to Obsidian
· Organize notes with the PARA structure (Projects, Areas, Resources, Archives)
· Use /retrieve to search your vault from Claude
· Knowledge promotes automatically from working memory (L2) to long-term storage (L3)
Day-to-Day Workflow
· Start each session in your project directory: cd Code/Claude-01 then claude
· Use /jira-unified for JIRA operations (create stories, search issues, transition tickets)
· Use /servicenow for IT service management (incidents, change requests, knowledge base)
· Use /outlook-email for email and calendar management
· Use /secops for security operations and incident investigation
────────────────────────────────────────────────────────────
Support
· Claude Code Issues: https://github.com/anthropics/claude-code/issues
· HAUTE Support: Reach out in the Haute Setup Channel
· In-Tool Help: Type /help in Claude Code
· Diagnostics: Run /ea-bootstrap-check for a full system health report
────────────────────────────────────────────────────────────
Congratulations! You now have a fully configured knowledge-augmented AI development environment.
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